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The Board’s mission is:  “To enhance the legacy of Ngati Whakaue Tupuna by 

• The responsible and effective management of the endowment,   and 

• The provision of financial support to the beneficiaries of the Trust for education purposes, that add value and 
benefit to our community.”  
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2021 ANNUAL REPORT  

 

Hon Jan Tineti 
The Minister of Education 
NZ Government 
Wellington 
 

Tena koe Minister 

ANNUAL REPORT 

In accordance with the Board’s statutory obligations I am presenting this abridged report of  

The Ngati Whakaue Education Endowment Trust Board for the year ended 31 December 

2020. Section 11 of the Reserves and Other Lands Disposal Act provides: 

(1) The Ngati Whakaue Education Endowment Trust Board must, within 1 month after the 

receipt of the audit report on the financial statements, provide to the Minister of 

Education a report of its proceedings and operations for its preceding financial year, a 

copy of its financial statements for that year, and a copy of the audit report. 

 

(2) The Minister must present a copy of the report, of the financial statements, and of the 

audit report to the House of Representatives— 

(a) not later than 10 working days after the Minister receives those documents; or 
(b) if Parliament is not in session, as soon as possible after the commencement of the next 
session of Parliament. 
 

The audit of the Board’s financial statements for the year ended was finally completed on 30 

June 2023. The extraordinary delay with this is entirely with Audit New Zealand as previously 

communicated to you. 

I attach a copy of the audited financial statements including the audit report and set out 

below my report on the proceedings and operations of the Board which was mostly written 

in 2021. Due to the Historical nature of this report it is in abridged form and a more 

comprehensive report will be prepared once we are current with audited accounts. 

I must also add that despite repeated requests to Audit New Zealand we are unable to obtain 

from them any commitment as to when they will be able to undertake the audits in respect 

of the years ended 31 December 2021 and 31 December 2022. These delays create 
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compliance problems for the Board  including with the Charities Commission and are putting 

its Charitable Status at risk through no fault of the Board. 

Report on Proceedings and Operations for year end 31 December 2020: 

Although this report is in respect of the financial year end 31 December 2020 as stated its late 

timing is due to by Audit NZ delays in completing their work. This appears to be due to 

resourcing issues attributed to the Covid 19 Pandemic (initially). On that note the pandemic 

did not materially impact on the Endowment operations in 2020. Income was maintained but 

grant distributions were less given that many supported projects did not take place during 

lockdowns. However the impact of ongoing pandemic response policies on lessees will 

eventually show and the full effect on the Rotorua district is yet to be fully realised.   

In 2020/2021 we were in the 21 year rent review cycle for most of the Board leases. 33 21 

year lease reviews have been resolved. Timing of these 21 year reviews for some businesses 

was not ideal given the trading difficulties encountered with reduced visitors to Rotorua. 

Many lessees were also concerned (and still are) with the Government driven relocation of 

homeless into the Rotorua CBD that has changed the dynamics and perception of Rotorua 

retail. The Board has identified that the area is in need of revitalisation but many lessees do 

not have the capability or motivation to upgrade their properties.  The Board has approved 

the establishment of a subsidiary property owning company Uekaha Developments Ltd that 

is empowered to invest directly into property. In some instances Uekaha has purchased 

lessees interests that meet return expectations and will look to upgrade these properties over 

time. This diversification into direct property ownership will provide some risk mitigation 

against potentially stagnant ground rental income and volatility in investment market returns. 

I am very pleased to report that the ongoing legal dispute with the Rotorua Lakes Council over 

rating valuations has been concluded in our favour. This matter started in 2014 when the 

Council declined to acknowledge that the alienation restriction in the underlying legislation 

should result in a discount on the rating valuation. After a series of court processes the Land 

Valuation Tribunal has ruled that a 15% discount applies to the Capital Value rating valuations 

for the Endowment properties. The Council processed rating refunds to lessees (circa 

$586,000 gst incl) and this expensive and unfortunate saga that did not need to happen is 

now at an end. 

Since early 2021 the Board’s independent negotiator has been working with Crown officials 

to review the Board’s empowering legislation.  We are pleased that agreement in principle 

has been reached and amending legislation is now pending. We understand this amending 

legislation may be introduced to Parliament shortly (as at July 2023) and we would welcome 

all of Parliament support for the amendments which the Board first initiated with 

Government officials in the year 2000. 

Despite the uncertainty and difficulties during the global Pandemic, investment markets have 

remained overall strong. At 31 December 2020 the value of the Board’s independently 
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managed investment portfolio was $30,070,066 having grown 8% during the year. As at 31 

October 2021 the value was $33,337,199 (a 10.8% increase). The long term portfolio return 

since inception in 2003 is 8.96%. 

In the financial year end 31 December 2020 year Total Revenue decreased from $3,333,775 

to $3,139,049. This was mostly attributable to a decrease of investment income of $238,978 

offset by an increase in rental income of $64,529. The net operating surplus before grants 

decreased from $2,690,820 to $2,189,149. Administration expenses increased from $641,955 

to $949,900. This expense increase was due to increases in Legal (rating valuation case), 

Property Management (Covid 19 response, rent reviews and acquisitions), Website and 

Secretarial (software and online systems upgrade) and Trustees Fees (reviewed). 

Investment gains added a further $1,929,863 and revaluation of investment property added 

$4,042,000 for the year to give a total comprehensive surplus from all sources before 

distributions of $8,161,013 ($6,235,926 in 2019). 

The Board made grants totalling $1,583,211 ($1,897,586 in 2019) including the $250,000 joint 

venture contribution with Rotorua Energy Trust to project grants. Grants for literacy and 

Numeracy projects in schools is our largest funding area ($750,000). We have been very well 

served in monitoring these projects since 2012 by Jackie Woodland who retired in April 2021. 

Jackie’s successor was Kahira Morris and we welcomed Kahira to our team. However as at 

July 2023 Kahira resigned to take up another role and we are delighted to have Jackie 

Woodland return to the role for the balance of 2023 year. 

We were delighted the Maori Education Trust joined with us from 2021 in a Tripartite funding 

arrangement with Victoria University to financially support Ngati Whakaue tertiary students 

studying at the University. The has since expanded across all tertiary grants and with some 

other universities. Detailed grants payments are included in the financial report but here is a 

summary: 

 

 

Tertiary, 
$314,287 

Projects, 
$750,000 

Ngati Whakaue 
Taumata, 
$250,000 

Other, 
$268,924 

Grants to 31 Dec 2020

Tertiary Projects Ngati Whakaue Taumata Other
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At 31 December 2020 the Total Equity of the Board was $75,278,110 ($68,611,970 in 2019) 

comprising Cash(less liabilities) of $3,135,044, Investments of $30,070,066 and land recorded 

(at rating valuation) $42,073,000.  

The audit qualification remains due to the Board policy of not undertaking market valuation 

of the land due to its statutory prohibition on selling land the nature of the perpetually 

renewable leases. 

The Endowment Board remains stable, committed, united and fully engaged to the Board 

operations and objectives. During the 2020 year Wai Morrison and Marleina Nelson joined 

the Board replacing Wynel Raureti-George and Bella Tait who both sadly passed away.  

The Board does not directly employ staff with all support services contracted. I congratulate 

all our advisers and contractors and Trustees for their excellent work to ensure the ongoing 

success of the Endowment. 

Ngā mihi 

 

 

Malcolm Tukino Short, ONZM 
 

CHAIRMAN 
 
Email malcolm@pukeroa.co.nz 
PH 0274779989 

mailto:malcolm@pukeroa.co.nz
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Independent Auditor’s Report 
 

To the readers of the Ngāti Whakaue Education Endowment Trust Group’s 
financial statements 

for the year ended 31 December 2020 
 

The Auditor-General is the auditor of the Ngāti Whakaue Education Endowment Trust Group (the 
Group). The Auditor-General has appointed me, JR Smaill, using the staff and resources of Audit 
New Zealand, to carry out the audit of the financial statements of the Group on his behalf. 

We have audited the financial statements of the Group on pages 8 to 27, that comprise the 
consolidated statement of financial position as at 31 December 2020, the consolidated statement of 
comprehensive revenue and expenses, consolidated statement of changes in equity and consolidated 
statement of cash flows for the year ended on that date and the notes to the consolidated financial 
statements that include accounting policies and other explanatory information. 

Qualified Opinion – Valuation of investment property 

In our opinion, except for the effects of the matter described in the Basis for our qualified opinion 
section of our report, the financial statements of the Group on pages 8 to 27: 

• present fairly, in all material respects: 

 its financial position as at 31 December 2020; and 

 its financial performance and cash flows for the year then ended; and 

• comply with generally accepted accounting practice in New Zealand in accordance with the 
Public Benefit Entity Reporting Standards Reduced Disclosure Regime. 

Our audit was completed on 27 June 2023. This is the date at which our qualified opinion is 
expressed. Our audit was delayed due to an auditor shortage and the consequential effects of 
Covid-19, including lockdowns. 

The basis for our qualified opinion is explained below, and we draw your attention to the effects of 
Covid-19 on the Group. In addition, we outline the responsibilities of the Trustees and our 
responsibilities relating to the financial statements, we comment on other information, and we explain 
our independence. 

Basis for our qualified opinion 

As stated in the accounting policies on page 16, and note 14 on page 21, investment property is 
revalued every three years and the latest valuation at 1 September 2020 of $42,073,000 
(2019 $37,651,000) is recorded at the value used for rating purposes. 



 

This is a departure from PBE IPSAS 16 Investment Property, which requires investment property 
measured at fair value to be valued at its fair value at the reporting date and the movement in value 
recognised in the surplus/deficit. The Trustees have not quantified the financial effects of this 
departure from PBE IPSAS 16 and we are unable to determine the amount of the required 
adjustments. Our audit opinion for the year ended 31 December 2019 was modified for the same 
reason. As a result, the comparative information in the financial statements should be read in light of 
this fact. 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our qualified opinion. 

Emphasis of matter – Impact of Covid-19 

Without further modifying our opinion, we draw attention to the disclosures about the impact of 
Covid-19 on the Group as set out in note 22 to the financial statements. 

Responsibilities of the Trustees for the financial statements 

The Trustees are responsible on behalf of the Group for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. 

The Trustees are responsible for such internal control as they determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 

In preparing the financial statements, the Trustees are responsible on behalf of the Group for 
assessing the Group’s ability to continue as a going concern. The Trustees are also responsible for 
disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting, unless the Trustees intend to wind-up the Group or to cease operations, or have no 
realistic alternative but to do so. 

The Trustee’s responsibilities arise from the Reserves and Other Lands Disposal Act 1995. 

Responsibilities of the auditor for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. 



 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements. 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Group’s internal control. 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Trustees. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Trustees and, based on the audit evidence obtained, whether a material uncertainty 
exists related to events or conditions that may cast significant doubt on the Group’s ability 
to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor’s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Group to cease to continue as a going concern. 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

We communicate with the Trustees regarding, among other matters, the planned scope and timing 
of the audit and significant audit findings, including any significant deficiencies in internal control 
that we identify during our audit. 

Our responsibilities arise from the Public Audit Act 2001. 



 

Independence 

We are independent of the Group in accordance with the independence requirements of the 
Auditor-General’s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued 
by the New Zealand Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with, or interests in, the Group. 

 

JR Smaill 
Audit New Zealand 
On behalf of the Auditor-General 
Auckland, New Zealand 












































